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EXECUTIVE SUMMARY
The Regina Urban Aboriginal Strategy, in partnership with the Collaborative City on Housing and Homelessness, held a series of Coffee House Conversations in Regina from September 2010 to March 2011 with the objective of raising awareness about the issue in the city of Regina.  The four series looked at the following issues:

What does homelessness look like in Regina?

What are the barriers to service?

What are some potential solutions?

What can we do to move forward to address this issue?

Three main themes emerged from the sessions.  First, it was evident that while homelessness, or the risk of homelessness, is undoubtedly an issue in Regina, it is one that is not on the public radar, and people need to be made aware of it.  Second, there is a lack of commitment from governments and the public to address it.  Often this lack of commitment comes from jurisdictional issues and public apathy or ignorance.  Finally, the solution to homelessness and the housing shortage requires a collaborative response from the public and private sector as well as community.  A collaborative response allows for the flexibility to address the unique needs of Regina’s population.
INTRODUCTION   
The Urban Aboriginal Strategy (UAS) is a community-based initiative developed by the federal government and housed in the Office of the Federal Interlocutor (OFI) of Aboriginal Affairs and Northern Development Canada (AANDC)
.  The intention of this initiative is to address the needs of urban Aboriginal people through partnerships with urban Aboriginal community and all three levels of government.  There are currently 13 UAS cities with UAS committees across Canada.  
The Regina Urban Aboriginal Strategy Steering Committee (RUASSSC) is composed of 12 members of the Aboriginal community in Regina, a representative from the federal, provincial and municipal governments, and a coordinator.  Through a series of community engagement events, the RUASSC identified three main priority areas specific to the needs of Regina’s urban Aboriginal population: homelessness and housing; exit and prevention strategies (for street workers and gang members); and family healing and wellness.  In 2010, the RUASSC developed an action plan for its priority areas.  

The RUASSC felt that it could address the priority of homelessness and housing through raising awareness of the issue in the community.  At the time the coordinator sat at the Collaborative City on Homelessness and Housing
 table.  A working group composed of RUASSC representatives and Collaborative City representatives began to develop the plan for four consecutive Coffee House Conversations on Housing and Homelessness Sessions.
The working group formulated the sessions similarly to a policy question from the point of identifying the problem to formulating a solution:
Session One:  The Face of Homelessness 

Session Two:  What are the Barriers to Service?

Session Three:  Potential Solutions

Session Four:  Collaborative Approaches: The Road Ahead

Each session was preceded by a press release, posters, advertizing through Access 7 and local television news channels, followed by free registration and of course, free coffee and donuts were offered at the sessions.  Each session involved a panel response to a few questions from the moderator, followed by a break and an interactive question and answer session between the audience and the panlists.  As well, Access 7 Regina taped each session to be rebroadcast on the local cable channel.

THE SESSIONS

Session One: The Face of Homelessness

(September 29, 2010 - Regina German Club)
The first session was considered to be the most important one as it would kick off all four sessions.  As well, it was unique in the sense that the panel was composed of people who were living with or have had to live with the issue of homelessness.  As being homeless or at risk of being homeless was a sensitive issue to those who experience it the panel also included people who have worked or provided services to this population.  The following people were represented on the panel, which was facilitated by the coordinator for the RUASCC:

· young male youth from Street Culture Kidz

· a female senior from My Aunt’s Place

· A representative of the Assemblée communautaire fransaskoise who works with French speaking immigrants to Saskatchewan

· A representative from Oxford House

· A representative from Rainbow Youth Centre

The following questions were posed to the panel:
· What are your experiences with the issue of housing and homelessness?

· What has helped or is helping you to find housing for yourself or others that exist in the community?

· What is needed; what supports would be helpful in the community?

· Audience/Panel discussion.

· The two top initiatives that could be undertaken in the next 6-12 months

Perhaps the most striking theme that emerged from the first session was that of the existence of what is known as “hidden homelessness” and those who are living with the constant risk of being homeless.  During the planning sessions most of the working committee acknowledged that there was general lack of awareness of the issue of homelessness in the city of Regina.  Compared to others cities, particularly large centres like Toronto and Vancouver, Regina seems to have no homelessness.  Although becoming more visible, homelessness in Regina tends to be hard to see as people tend not have slept in public spaces in view of the general public.

All of the panel members noted that homelessness is a problem and people have to be “creative” in order to have their most basic needs met.  One such method that was discussed is referred to as “couch surfing”.  Couch surfing generally means that when one does not have an address of their own, they attempt to stay with friends, relatives or acquaintances to avoid using shelters or staying on the streets.  Generally speaking, these arrangements are temporary and usually quite transitional; these arrangements tend to be unstable, unhealthy and can be dangerous.  That is, couch surfers will move from residence to residence.

Particularly at risk are people who are living with addictions, new immigrants, people who are living in poverty, youth and Aboriginal people.  To complicate matters, many of these people are not eligible for shelter use – including people with active addictions, married couples, families or people with pets.  As they are not staying in emergency shelters they are not “documented” in statistics as being homeless.

In response to the second question as to what has helped, the panel identified friends, family and acquaintances as the most important source of help.  However, it was noted that this help is usually temporary and often places strain on relationships, and again, these situations are often not healthy and are at times dangerous, particularly for youth.  

The second theme to question two identified short term emergency solutions such as My Aunt’s Place
, community and food kitchens as useful sources.  The three levels of government were not identified not as a help but often as a hindrance.  For example, individuals without an address or from out of province often do not qualify for government services, such as provincial social assistance, and can be on their own without any form of government support.  

In response to question three about what supports are needed in the community, the panellists identified that a change in attitude towards the issue would be helpful.  The panel spoke of a general negative judgmental attitude towards homelessness and a lack of political will to address the issue, as well as an overall lack of awareness.  One panellist argued that a safe housing is a human right, and that to ignore the problem that exists in the city and that is growing is to violate the human rights of the people who are struggling with homelessness.

The panel also identified a need for more long-term affordable housing, as well as rent control and standards for landlords.  It was argued that fulfilling such requirements would actually save costs for citizens in the sense that a stable home environment is required for gaining education and employment, addressing addictions and reducing crime and the costs of health care.  People with stable affordable housing are better able to make social, educational and economic gains that people without cannot.    

Several themes emerged from the question and answer session with the audience members.  The first had to do specifically with Regina as a city and the organization of the City of Regina.  It was noted that there is a lot of building going on in the city.  However, much of the homes and condominiums being built are out of economic reach of the average wage earner – let alone those who are living on low and fixed incomes.  Many of those who are living on low and fixed incomes are families, and they are often forced to live in substandard housing at best in Regina’s inner city where they rent from negligent or absentee landlords
.  One panellist stated that “in Regina, the ‘skin’ of the apple is beautiful while the ‘core’ is rotten” as “the centre of our city is further deteriorating” and that “the City of Regina needs to take responsibility for some of these consequences.”  An audience member stated that many of the people living in inner city Regina in substandard housing are living there with families with small children; the problems associated with unstable living conditions will be like an “intergenerational tsunami”.
The implication that inner city Regina is a ghetto that lives up to its nickname by city residents – “the hood” – was clear.  It is also clear that the general feeling is that while there is prosperity in the province, the City is generally nurturing economic development while neglecting some of the deeper more concerning social issues associated with poverty, contributing to the gap between the “haves” and the “havenots” resulting in the social and economic deterioration of the city.  This deterioration costs all of Regina’s residents and affects the overall quality of the city.   

Several solutions were offered, with the most prominent focusing on the different levels of government, financial institutions and housing developers working together in partnership to increase affordable housing.  Jurisdictional arguments amongst the 3 levels of governments tend to keep the issue from being resolved, however, and impede the development of working partnerships.  As such, one audience member expressed that we look too often to government for solutions and that what is needed is the establishment of a “non-profit, community-owned venture capital project that would oversee the development of affordable units.”

The final question to the panel was two identify two initiatives could be accomplished in the next 6-12 months to resolve the issue.  Responses included more short term models like My Aunt’s Place, use of closed schools as dorms/shelters for supported living situations, provision of life skills for youth, and to develop a community-based response and develop a housing and education and retention strategy.    

Session Two: What are the Barriers to Service?
(November 24, 2010 - Regina German Club)
The second session focussed on broader service provision and included panellists from the following organizations:

· Rainbow Youth Centre

· Namerind Housing 

· My Aunt’s Place

· Regina Police Service (RPS)
This session began with a recap of the previous session and an overview of recent statistics as they pertain to homelessness.  Further to that, the following questions were posed to the panel:
· What are some of the barriers to services being experienced by Regina’s homeless population?

· What are some of the solutions that would improve services?

· Dialogue with the audience

· What are the top two initiatives that could be done over the next 6-12 months to address this issue?

The recent statistics included the financial costs of homelessness.  Professor Greenburg from the University of Regina noted that it costs $80,000 per year for a homeless person to access services and supports in communities (2001) with some variance – in Calgary the same costs $130,000.

A number of barriers were identified in response to question 1.  Poverty was one – there is a gap between the incomes of many people and what they can afford, often leading to homelessness or substandard housing.  For property managers, financial barriers also pose a problem in the sense that the funding to provide supports for social housing from the provincial and federal governments has diminished.  The lack of financial support from governments has resulted in social housing corporations to either sell off housing or to become innovative, while trying to provide supports to tenants who are poor and have a high risk of homelessness.  
The RPS representative noted that they are usually a first point of contact for homeless/and or displaced individuals, and noted that there are increasing numbers of people in need of shelter in Regina.  Also, there are calls for their Housing Standards Enforcement Team (HSET)
 to attend to substandard homes in almost every neighbourhood in Regina.  As such, poverty and homelessness in an increasing concern to the RPS, and it is evident that there is a need for affordable healthy and suitable homes.

This was the first session in which the landlords’ “do not rent” list was referred to.  Apparently this list includes the last names of bad renters.  As only the last name of a renter is included entire families, including unrelated people with the same last name, find it very difficult to find housing.  It is believed that this has disproportionately impacted Aboriginal people.  As such, racism was included as a barrier to addressing the problem of homelessness.
Solutions to the problem included increasing quality affordable housing.  This entails pressuring landlords into maintaining housing, accommodating innovative approached such as “container housing” and other unique models.  It was also recommended that a “cross-sectoral approach” be taken with all levels of government, landlords and tenants being involved in identifying solutions.  The RPS suggested there is a need for more emergency shelters, and indicated a willingness to support initiatives with a goal of supporting community interests. 

Further solutions related more closely to working with people who are homeless or at risk of being homeless.  There is a need to support clients more meaningfully by providing them with resources that assist them in becoming stable tenants.  At present, service providers are reacting to crisis situations on a short term basis when in actuality most of their clients are dealing with long term problems, such as the effects of colonization and disenfranchisement
.  There is a need for resources to support working with clients to develop life skills with a case management approach versus simply responding to crisis – and due to the short term funding agreements of service providers the capacity to address these issues is severely impeded.
Several themes presented themselves during the dialogue with the audience.  The first was the need for more awareness; the second related to the needs of clients, and the third involved the need for better rules to allow for improvements in housing provision and management.  Finally, there was a call for a (national) housing strategy.
There was an overall feeling amongst the audience members, as well as the panel, that more needs to be done to raise awareness about the problems associated with homelessness and housing in Regina, particularly in terms of how common homelessness is becoming and the breadth of effects it has on community both socially and economically.  Several solutions were mentioned including a public awareness strategy similar to that of United Way public service announcements highlighting the effects of poverty and SGI’s drinking and driving campaign.

It was also clear that the needs of clients must be addressed more meaningfully.  Adequate housing is essential to providing services to a broad range of clients regardless of the service.  The underlying philosophy of the “Housing First” model reasons that without a suitable environment, people have difficulty addressing other needs in their life.  For example, one audience participant explained that her clients are on very strict medical and dietary regimens that require them to live in stable and supportive environments.  

Another problem that was identified relates to housing standards and regulations which can make it difficult for property managers and landlords to maintain housing and housing falls into disrepair.  It was expressed that many of the standards do not seem to make sense, and could probably be loosened without detrimental consequences.  One example was the size of basement windows and how in order to qualify as a public housing unit windows have to measure a specific size.

Finally there was some agreement that governments need to take the lead on developing initiatives in order to address the problems of homelessness and housing.  There was agreement that what is needed is a national comprehensive housing strategy.  It was felt that too often the different governments avoid dealing with the problem by shuffling responsibility for it onto one another.

For the final question of the day, the majority of panellists agreed that raising awareness about the issue of housing and homelessness is a critical first step to addressing it.  
Session Three:  Potential Solutions
(January 26, 2011 - Regina German Club)
The third session included panellists from the following organizations:

· University of Regina/Collaborative City Committee

· Namerind Housing

· Regina Qu’Appelle Health Region/Regina Homelessness Committee

· North Central Community Association

· RUAS Committee

The following questions were posed to the panel:

· What are some of the barriers being experienced by Regina’s homeless population?  What are the possible solutions to these issues?

· What are some examples from other jurisdictions that can support/inform Regina?

· What next? Who needs to be involved?

Again, the overall lack of awareness was a predominant response to the question of the barriers to providing services to Regina’s homeless or at risk population.  One panellist commented that “Regina’s citizens are disconnected from the issue.”
  Similarly, another noted that there is lack of overall awareness of the “depth and breadth of the problem”, that the impact on children and families is not generally known and there is a need for government to collaborate on the issue and to see and hear the voices and the faces of the homeless.  It is imperative that the public know that it is more cost effective to build affordable housing than to deal with the cost of homelessness.  Also complicating the issue is there are too many “jurisdictions” or multiple agencies dealing with different aspects of the problem and not enough communication – as such, the services are being fragmented and there is no accountability
.  
Closely related to the lack of awareness of the issue was the lack of commitment, particularly government leadership and collaboration.  One panellist indicated that Regina is unique as one of very few municipalities that has provided no leadership on the issue of housing and homelessness.  Municipalities that have taken leadership of the issue have done so very successfully in comparison
.  Also noted is the need for government collaboration.  Community services from frontline agencies have been hugely impacted by the issue of housing and homelessness, the demand for services has been increasing as a result – again it is at the cost of taxpayers.  Investments in housing would result in overall cost savings for society. 
The panellists listed off a number of successful projects from other jurisdictions in response to question two including:
· Edmonton’s Federation of Community Leagues

· Manitoba’s Poverty Reduction Strategy

· The “Housing First Initiative” in Portland Oregan

· Yorkton’s “Life Lease” initiative

· Am urban rejuvenation model from Memphis that uses integrated multi-use structures for multi-income levels

Amongst other comments in regards to question two included the importance of recognizing the uniqueness of Regina.  It is good that we can identify models in other cities that have been successful.  However, a solution needs to take the uniqueness of our community and the demographics into consideration.

Namerind Housing described how having their federal funding for subsidy cut presented an opportunity for innovation.  Namerind build partnerships and developed housing for seniors, bought a pharmacy, partnered with contractors/builders and suppliers and are in the process of continuing to build on ventures to reinvest in their housing stock.  As such, they believe solutions can come from investments from all levels of government and other sources, and in different ways.

The response to the third question focused on partnerships and commitment.  Partnerships composed of interested parties from private citizens, advocates, business and government will be crucial to developing an adequate response to the housing and homelessness crisis.  One panellist suggested we stop asking what’s wrong and how to fix it and to ask what’s possible instead.  
Session Four:  Collaborative Approaches: The Road Ahead
(March 30, 2011 - The Regina Inn)
The final session featured a panel with representation from the following organizations:
· The University of Regina

· The University of Saskatchewan

· Habitat for Humanity

· Affinity Credit Union

The session began with an update on what was heard at the previous 3 sessions, as well as a statistical overview by Professor Greenburg from the University of Regina.  Unlike the previous sessions, the panellists were each allowed their own time to individually answer each of the questions over a period of approximately 15 minutes.  The following five questions were posed to the panellists:

· What advice could you offer about the road ahead toward resolving the housing/homelessness crisis in Regina?

· Based on your expertise can you envision a collaborative community response comprised of government, the private sector and community based organizations? What would it look like?

· Where do you see the leadership emerging to forge the road ahead?

· How can we, the community, help the three levels of government leverage more financial support without blaming or finger-pointing to address homelessness?

· What incentives would the private sector like to see that would encourage their partnership in a venture?

Professor Walker from the University of Saskatchewan identified low vacancy rates couple with high rents as well as discrimination as points of focus.  While not downplaying the importance of emergency measures to address homelessness, such as shelters, he chooses to focus on affordable housing, particularly in support of the Housing First model, which is being used successfully in over 40 cities in the United States and is being implemented in Calgary and Toronto.  With the Housing First model, once tenants are placed in secure affordable stable housing they are able to take other steps to address social and economic needs.  In Toronto, the province and the federal governments fund the program while the city administers it, and it is working very well.  Landlords have reliable and consistent tenants, and so far, 90% or more have remained housed after 3 years and have reported improvements in their overall well-being.  Furthermore, this initiative is more cost-effective than dealing with the circumstances of homelessness such as shelter and emergency health care.
In response to question 2, Professor Walker expressed his belief that collaborative responses are essential whether across the private sector or across government.  The City of Winnipeg, during a recent election, developed a “coalition” and created a “housing policy platform”.  Every candidate endorsed it, and an annual “report card” was developed.  In this case, the provincial and municipal governments were very involved, less so the federal government.
In response to questions 3 and 4, which asked about leadership and how the community can support the three levels of government in leveraging more financial support, Professor Walker insisted leadership can come from a number of sources.  He believes that Namerind and Gabriel Housing are good examples of how leadership can come from community, as well as Habitat for Humanity.  He also noted that there are housing developers who are willing to undertake unique approaches to partnership.

Professor Walker believes that there needs to be stronger support for making the development of affordable housing a more attractive initiative.  He mentioned the following as examples:
· government tax grants for units

· low income housing tax credits

· five year tax abatements

· the City of Saskatoon’s “Housing Plan”, which established a capital cost allowance and undertook changes to taxation 

He strongly believes that the federal and provincial governments should be funding new units and increasing the supply of affordable housing, and that they should consider implementing a “rent stabilization guideline” whereby rent increases would be calculated by the Consumer Price Index.

Rich Harries from Affinity Credit Union explained that his job is to explore opportunities to “create sustainable communities” in 40 communities in Saskatchewan.  In his line of work, specifically, 3 partners are required: the community, the private sector and the Credit Union.  The government has been involved with the work at times.  One successful project involved funding a 5 year program for 10 families, all of whom were on social assistance and transient or homeless.  At the end of the 5 year program all families were stable and secure enough to qualify for mortgages.  
In response to question two about collaboration, Mr. Harries explains that he does not think that government involvement is always necessary.  In fact, trying to involve all 3 levels of government has the tendency to slow things down.  As well, it is difficult to define the role that government has to play.  For example, he explained that the cities of Regina, Saskatoon and Yorkton all have significantly differing positions regarding their role where the issue of homelessness/affordable housing is concerned.  As such, he believes that leadership must come from the private sector and community based organizations.  He has noticed that the private sector has built in incentives to be involved outside Saskatchewan where there seems to be more support for affordable housing among major companies, and that in many cases, developers can come up with unique approaches.  Further, the private or banking sector, like Affinity, can be flexible.  For example, Affinity can look outside conventional mortgage qualifications.

Dennis Coutts explained that Habitat for Humanity is solutions based, and that as a model, they focus on collaboration and building community by engaging individuals, communities and other partners.  Currently they have built over 400,000 units in 102 countries.  In Regina, the City of Regina donates land and the province provides $50,000 per house, and Habitat for Humanity provides interest free mortgages.  In this sense, Mr. Coutts believes that collaboration is integral to addressing the housing shortage and that there needs to be more national attention put towards the issue.   

Mr. Coutts spoke of the need to advocate for people who are seeking affordable housing; stabilizing families is the primary goal.  The Canadian Mortgage and Housing Corporation studied the outcomes of Habitat for Humanity homeowners.  58% of parents reported that their children had higher grades, and 26% of the parents had themselves returned to school.  There were overall improvements in children’s behaviour, and further evidence that home ownership is vital to the health of society.  Further, in Regina, Habitat for Humanity, having built on empty lots in North Central Regina, has evidence and knows that building homes in the community is not only an asset to community but saves costs for the city on services such as policing and fire.  

An interactive discussion between the audience and the panel members was held after the break.  A City of Regina official offered that the City is working on the issue.  Currently the City ensures that the tax rates for rental properties are the same as for single family dwellings.  As well, the City provides 3-5 year property tax exemptions on some new housing developments.  Finally, the City provides $10,000 per door capital incentive. 
A prominent theme that emerged during the discussion with the panel was that of the role of governments or in some cases lack of political commitment to do anything about the problems associated with the housing shortage and homelessness.  Some concern was voiced about the entire notion of what affordable housing is – this often does not include low income earners or those people who are living on a fixed income.  Instead, initiatives are targeted to people who are able to qualify for a mortgage and are in a position to own a home.  For example, while Mr. Harries referred to an affordable home as costing in the area of $200,000, an audience member emphasized that that is not affordable to everyone.  Furthermore, that idea of affordability is especially out of range for some of the most vulnerable people in situations of crises.  
There was also discussion about licensing landlords and creating rent controls as they reportedly do in some areas of Europe.  While this was not dismissed as an idea for improvement, Professor Walker responded that that would be only a start and that what is needed is to reframe the idea of what housing is altogether.  He emphasized the belief that not unlike healthcare and education, housing is or should be seen and treated as a “system” that requires sustained investment.  

The lack of political will and social responsibility were also discussed.  Affinity Credit Union gives back 1% or pre-tax profits to communities for social housing, and corporations such as Mosaic Potash and the Potash Corporation of Saskatchewan put a considerable amount of money into communities.  Professor Walker described the argument for the 1% solution – if the Canadian government invested 1% of the GDP into affordable housing there would be an influx of available housing.  Unfortunately, the political will is not there to support such a solution.  Housing has fallen into a category where it is perceived to simply be “your own fault” if you can’t find an appropriate home or if you are homeless.  According to Professor Walker this is a serious public policy failing.  Professor Greenburg has also argued that if the money the federal government wants to spend on building new prisons were to be spent on affordable housing, there would be no further need for new prisons.
ANALYSIS

Three dominant themes emerged from the series of Coffee House Conversations on Homelessness and Housing.  The first is the overall lack of awareness that there is a problem with homelessness and housing in our city.  The second, which is closely related to the first, is the need for commitment to address the problem.  The third is the need for a collaborative approach involving public and private stakeholders in order to address the problem.

The lack of awareness was a constant theme.  Terms such as “at risk of homelessness”, “couch surfing” and “hidden homelessness” are relatively new to the average person living in Regina.  Regina’s homelessness is not as blatantly visible as it is in other cities such as Vancouver or Calgary.  As a result, homelessness does not seem to be an immediate problem – unless you are amongst the most vulnerable people in our city.  

Organizations such as Rainbow Youth Centre, My Aunt’s Place and Transition to Trades, the Street Workers Advocacy Project and All Nations Hope AIDS Network struggle with providing shelter and or services every day to people who are not stably housed.  Related is the understanding that stable housing is important for other interventions to work.  These organizations provide services to a relatively small or less visible population of people, and as a result, someone who is not living in North Central or the Core could ignore the problems.  Or worse, the can take a blame the victim attitude towards it.  As was evident after hearing from organizations such as the Regina Police Service, this is a very costly exercise, particularly when there are successful models out there that show that adequate housing is fundamental to healing and social and economic empowerment.
Further, many of those people who are homeless or at risk of being homeless have multiple needs.  These needs range from the basic to the complex.  For example, the need for life skills such as budgeting and basic home maintenance skills was a need that was commonly identified.  Some needs that were mentioned are more complex, like people living with mental health and addictions issues.  Overall, however, there was a general consensus appeared to be that housing was essential to meeting the other needs, this was often referred to a supported housing or the “Housing First” model.   

The lack of general awareness is closely related to the lack of commitment to address it.  As long as there is a general low level of awareness of the problem, particularly from the public or for that matter from consumers, there is little need for government or the private sector to address it. There are indications that even as awareness of the problem grows, the willingness to take the lead is lacking and different levels of government pass on responsibility to one another without finding resolution.  In the meantime, the problem continues to grow.
There is a similar lack of commitment from the private sector.  The wide range of businesses associated with homebuilding operates for the sake of making a profit.  There is simply less profit associated with building affordable housing.  That being said, there was some contradiction noted in that larger corporations and more successful companies are interested in giving back to the community, sometimes in the name of affordable housing, but often don’t appear to know where to invest, particularly in Saskatchewan.
The final theme is that the most successful models that address the issue of homelessness involve collaborative approaches that include a number of stakeholders.  Different levels of government, the private sector and community based organizations all have had different roles to play in successful initiatives to reduce homelessness and provide opportunities for renters/clients, and have benefitted landlords by providing more stable renters.    

Further, successful collaborative efforts have not solely been focused on simple direct financing.  In the case of Toronto, for example, the municipal government does not do the financing but is responsible for the administration of social housing while the provincial and federal government provide the dollars for the project.  Collaborative approaches also do not always include government, as was explained by Mr. Harrison from Affinity Credit Union, as government inclusion can slow down progress.  Finally, collaborative approaches are likely more flexible in terms of addressing the specific and unique needs of the community by involving the most relevant of stakeholders.
CONCLUSION

The goal of the Coffee House Conversations on Housing and Homelessness was to raise awareness about the issue of homelessness and housing in the city of Regina.  To do so the RUAS partnered with other groups working on the same issue.  The Coffee House Conversations on Homelessness and Housing met this goal and probably exceeded all expectations in terms of success for raising awareness, particularly when it came to bringing diverse groups together to discuss the issue; and to have the issue highlighted in the media.  The lack of awareness about the issue was quite surprising for people who have worked in the area or whose lives have been touched by homelessness. 
From the perspective of an outsider, it is easy to see that the housing industry is booming.  With condo conversions and the growth of new housing around the peripheries of the city, even in land areas that were once considered less than satisfactory for building, the city is undoubtedly growing at an unprecedented pace.  With the average selling price being well over $250,000, though, it is clear that the market it not geared towards affordable housing, leaving people with lower or fixed incomes or who are not otherwise in a position to purchase a house scrambling for housing in a deteriorating rental market.

At a time when the economy is booming and jobs are plentiful in Regina, the City has chosen to put its focus towards economic development.  New malls and supercentres are springing up in Regina all with employment opportunities.  Economic prosperity and population growth such as Saskatchewan is experiencing is of the kind that has never been experienced before.  Unfortunately, the housing market has not kept up.  
For those people who can afford the new housing that comes with it, the realities of those less fortunate are removed from the reality of every day life.  For those who recognize the problems associated with homelessness and housing, it appears that there is apathy, if not condemnation of those who are homeless or face homelessness, regardless of their situations.  It is one thing for the individual citizen to remain unaware of the problems in the city, and quite another for governments and industry.  All three levels of government came under constant scrutiny for appearing to do nothing about the problem as it continued to escalate.  
Since the Coffee House Conversations on Homelessness and Housing were held there have been a number of announcements from the provincial and federal governments regarding the development of social or more aptly, affordable housing, often with an emphasis on home ownership.  However, this misses the mark, or as one hears in discussions about the announcements it may be a situation of “too little too late”, and more needs to be done to support the most vulnerable citizens of our city.  Until something is done, Regina is indeed like an apple that is beautiful on the outside, but rotten at the core.      

ENDNOTES

� � HYPERLINK "http://www.aadnc-aandc.gc.ca/eng/1100100014277" �http://www.aadnc-aandc.gc.ca/eng/1100100014277� 


� The Collaborative City on Housing and Homelessness was a group of concerned citizens, government and community agencies that met regularly to discuss issues on homelessness and housing.  At the Coffee House working group level, the University of Regina, Rotary Clubs, HIFIS (Service Canada) Rainbow Youth Centre, and the Regina Qu’Appelle Health Region were represented.  The Collaborative City was a much broader group, however, than was represented at the working group level.


� "My Aunt's Place" is a temporary YWCA shelter for those facing the crisis of homelessness. With 24 hour staffing, the program is prepared to support people in moving toward stability. The accommodation is communal and not long-term, but it is a safe, warm place for people facing Regina's winter without appropriate housing. � HYPERLINK "http://www.ywcaregina.com/Programs/HomelessnessPoverty/MyAuntsPlaceYWCARegina.htm" �http://www.ywcaregina.com/Programs/HomelessnessPoverty/MyAuntsPlaceYWCARegina.htm�


� During the Coffee House Conversations on Homelessness and Housing sessions we heard that many landlords do not actually live in the city of Regina. 


� This team was initiated by the Regina Inner City Community Partnership initiative in 2004.  It consists of representation from Regina Qu’Appelle Health Region, Regina Police Service and the Regina Fire Department who work together to assess complaints about housing complaints.  � HYPERLINK "http://www.regina.ca/Page897.aspx" �http://www.regina.ca/Page897.aspx�


� Many of the service providers including in the discussions worked with some of the most marginalized populations in the city.  Besides being young and often poor, the clients they provide services to tend to be predominantly Aboriginal.  It is well known that the range of social issues that Aboriginal people face come from a history of colonialism (including the impacts of residential schools) and marginalization, supported by racist ideology.   


� The issue of homelessness is not immediate to people who are not experiencing it whether personally or professionally.  Many social issues tend to be concentrated in Regina’s inner city and are not immediately visible to the rest of the population.  Furthermore, there seems to be a measure of complacency about the problems that exist in inner city Regina, as well as a “blame the victim” attitude.


� Examples of jurisdictions included fire protection, police, bylaw enforcement, health inspectors etc.


� Saskatoon, Calgary and Toronto were given as examples.





